
Terms of Reference (TOR)

Senior Central Digital Transformation Unit (CDTU) Lead
Ministry: Ministry of State Affairs for Administrative Reform (OMSAR)
Reports to: Minister of OMSAR


I. Position Summary
The Senior CDTU Lead reports to the Minister of OMSAR and is responsible for leading the CDTU team, coordinating, and ensuring the successful delivery of all national digital transformation programs and projects. This includes overseeing the implementation of service digitization efforts, payment gateways, data integration solutions, and coordinating will all public sectors on DT related activities.
II. Responsibilities
Strategic Leadership	
· Develop and execute a national digital transformation roadmap in coordination with sectoral ministries, LDTU Heads and stakeholders.
· Advise on policy, standards, and governance models required for sustainable transformation.
· Prioritize and sequence digital initiatives based on impact, feasibility, and alignment with national vision..	
Program & Project Oversight	
· Plan, manage, and monitor the implementation of key projects (e.g., service reengineering & digitization, interoperability platforms, eservice portals, payment gateways, etc).
· Lead project management functions, including budgeting, resource allocation & capacity planning, progress & status reporting, and risk management.
· Ensure timely delivery of milestones in line with KPIs.
Stakeholder Coordination	
· Serve as the focal point for coordination between government entities, donors, international organizations, and technical vendors.
· Facilitate inter-agency working groups or steering committees for digital initiatives.
· Build partnerships with the private sector and academia to co-design and pilot solutions.
Capacity Building & Change Management	
· Lead institutional strengthening efforts within public institutions to sustain digital reforms.
· Design and supervise training and knowledge transfer programs for civil servants.
· Champion a culture of innovation and continuous improvement.	
Monitoring, Evaluation, and Reporting	
· Establish a results-based M&E framework for digital transformation.
· Regularly report to leadership and donors on progress, bottlenecks, and course corrections.
· Support transparency by publishing performance dashboards and citizen feedback data..	

III. Qualifications & Experience	
· Master’s degree in technology, engineering or related field.	
· Minimum 15 years in DT and ICT leadership and DT program delivery.	
· Proven experience managing large-scale digital initiatives and cross-sector coordination.	
· Strong knowledge of program management, digital systems, e-services, enterprise architecture, and data governance.

IV. Key Competencies	
· Strategic thinking and systems-level design	
· Deep understanding of data governance models and compliance	
· Effective communication and cross-sector collaboration	
· Knowledge of legal, ethical, and technical aspects of data management	
· Ability to facilitate workshops and build consensus across diverse stakeholders	
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